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Our Mission, Vision and Values

Mission
Habitat for Humanity Edmonton brings communities together to help families build strength,
stability, and independence through affordable home ownership.

Vision
To work towards a world where everyone has a safe, decent, affordable place to live.

Values
We live our values through respect and the confident pursuit of excellence in everything

we do.

o We are One Habitat, leveraging our collective knowledge and experience towards our
common goal.

o We build trust through every action made with integrity and a compassionate heart.

o We passionately delivery quality experiences by taking full responsibility for our words,
actions, and results.

e We serve as each other’s biggest challengers and loudest supporters.

o We view every decision through the lens of mission and sustainability.

e We embrace change as an opportunity to innovate and improve.

e We continuously cultivate a safe and comfortable environment for all.
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HFHE History and Present

Habitat for Humanity Edmonton was founded in 1991 when a group of compassionate and
dedicated community members recognized the need for affordable home ownership and
realized how the Habitat program can transform lives. The team began recruiting volunteers
and donors to build the first Habitat home; construction began in 1991 and was completed the
following year. From 1991 until 2005, the young affiliate was building a few homes each year,
but they realized that there was a need for more homes to address the great need in Edmonton
and area.

In 2003, Habitat purchased the office and ReStore North building at 8210 Yellowhead Trail.
Volunteers transformed the site into what is now known as the Habitat Centre. In the mid-
2000s, Habitat opened a Prefab Shop in the facility, which helped expedite the building process,
and provided a more volunteer-friendly experience on the build sites. The Prefab soon outgrew
the small space at the Habitat Centre and moved to its own location in 2011. It is now located
at 14755 121A Avenue NW; however, due Habitat Edmonton’s new building practices, Habitat
ceased operating the Prefab Shop in 2022 and is in the process of moving the construction
department to 8210 Yellowhead Trail.

In 2005, Habitat implemented the Buy Back program, which allowed a Habitat home to serve
more than one family over its lifetime. At this point Habitat began to ramp up the number of
families it was serving each year. In 2013, it reached a record high of 81 families served. In July
of 2009, Habitat built home number 100. Since that time, Habitat has significantly increased its
operations and grew to serve over 800 families by 2022.

In order to fund a rapidly expanding charity, Habitat also focused on growing its ReStore
operations. A social enterprise dreamed up in Winnipeg, ReStore uses its proceeds to support
Habitat Homeownership in the communities we serve. The first store opened in 2000, the
second in 2009, and the third and fourth opened in 2013 and 2017, respectively. In 2021,
Habitat shut down the store located at 6909 76 Avenue and opened a new store in Sherwood
Park at 7 Streambank Avenue. In 2022, we ceased operations of our ReStore in Grande Prairie.

Rural communities began to see the need for Habitat’s program in their specific municipalities,
and so in 2009, Habitat empowered committees in rural communities to implement the Habitat
program under the guidance of Habitat Edmonton. Habitat affiliates in Lloydminster and
Grande Prairie also transitioned to become part of Habitat Edmonton.

Habitat for Humanity Edmonton continues to grow and include more and more homeowners
annually, and empowers its staff, volunteers, donors, homeowners, and community partners to
carry out its mission across the capital region and northern Alberta.
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Habitat For Humanity Edmonton Society and Board of Directors

Habitat for Humanity — Edmonton Society is incorporated under the Societies Act of the
Province of Alberta and is registered as a charity with Canada Revenue Agency.

Registered Charity Number: 12944 3966 RR 0001
Society Number: 50489757

Incorporated: 16 April 1991

A volunteer Board of Directors oversees the organization. Habitat For Humanity
Edmonton operates within a board governance mandate. This means that the board is
responsible for the strategic goals and bylaw policies of the Society. The board hires only one
staff person, the President and CEO, who is responsible for all operations and staffing of
Habitat For Humanity Edmonton.

The Board of Directors is accountable to the membership of Habitat for Humanity Edmonton.
The membership meets at least once a year at its annual general meeting. Your membership
entitles you to attend meetings of the Society, to speak at meetings and to exercise your voting
rights at the annual general meeting and any special meetings of the Society.

Annual memberships can be purchased by contacting the Strategic Assistant & Board Liaison in
the Office of the CEO, and, according to the bylaws of the Society, must be purchased at least
30 days prior to the annual general meeting to exercise voting privileges.
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Habitat

for Humanity®
Edmonton

What it means to be an Habitat For Humanity Edmonton Board Director

Our Board of Directors provides guidance and leadership on the strategic direction of Habitat for
Humanity Edmonton — Society. To be eligible, applicants must live, work or volunteer in the
jurisdiction of our Society. The Habitat for Humanity Board of Directors (BOD) is fully insured for
liability and is governed by the Bylaws of the Society. Candidates interested in serving on the BOD
should be fully conversant with and comfortable with the Habitat For Humanity Edmonton
vision and values and understand that role on the board is fully voluntary with no honorarium,
expenses, etc being paid.

Interested in becoming a board member?
Interested candidates are encouraged to access the Board of Directors information and application
package attached.

In terms of skills and experience, we are seeking candidates with Board Governance Experience
who can contribute in the following areas:

Large-scale business/organizational leadership

Retail sector senior/executive/strategic leadership

Strategic fundraising planning and implementation

Land development and/or residential/commercial mortgages

oo

Diversifying the Habitat For Humanity Edmonton BOD is a priority in the nomination process.
The families and communities we serve are diverse in many ways. By better reflecting this diversity
in the makeup of our board, we will increase our understanding of how to best serve Habitat
homeowners, and our ability to reach these families and the full range of volunteers, partners and
resources we need to support their homeownership journey.

We are looking for candidates who have a good skill set and a strong connection to Habitat, but who
will also bring an under-represented perspective to the Habitat Edmonton board by virtue of their
racial or ethnic background, national origin, age, sexual orientation or identity, education or disability.


https://hfh.org/about/
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Commitment:
All BOD members will be expected to:

o Attend all board meetings including four regularly scheduled board meetings and any special
board meetings scheduled as needed.

o Participate on either the Audit and Risk Committee, the Governance and Human Resources
Committee or chair the Community Advisory Council (four in-person/teleconference committee
meetings annually).

e Schedule 2 - 4 hours for preparation prior to each meeting, in addition to meeting and travel time.

o Attend other critical events (e.g. Volunteer Appreciation Event, Home Dedication Ceremonies, the
Habitat Annual Open House)

o Attend the Annual General Meeting, in late April.
e Attend the Strategic Planning event in January.
e Add value through participation in special projects.

o Assist the organization to expand its resource base by sharing expertise and by providing access
to personal or professional contacts who may be interested in contributing to Habitat Edmonton’s
success.
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BOARD NOMINATIONS & ELECTIONS

1. Bylaw Policy Excerpts on the Board of Directors, and Election of Directors.

The following guidelines shall be used for the nomination and election of Directors of
the Corporation:

6.1 The Board of Directors

6.1.4 No staff of the Society or Operating Committee members may be appointed or elected to
the Board until a minimum of one (1) year after leaving their position; and no Directors of
the Board may become staff until one (1) year after leaving their position on the Board.

6.1.5 Each Director shall be a Member of the Society and must have demonstrated a willingness
to work with the Board as specified in Article 2 of these Bylaws.

6.1.6 The total number of Directors shall be no less than nine (9) with a maximum to be
determined by the Board, but not to exceed thirteen (13).

6.1.7 Directors shall be elected at the Annual General Meeting for a term of two (2) years and
may be re-elected for a total of three (3) consecutive terms. The positions as Officers of the
Board are carried out on a one (1) year term.

6.1.8 Membership on the Board is limited to three (3) consecutive terms, except where a
Director’s final (6th) year is carried out in the position of Board Chair in which case that
term on the Board may be extended for one (1) year to serve in the position of Past Chair.
In exceptional circumstances, the Board may extend this term.

6.1.11 Election of Directors

6.1.11.1 The Governance and Human Resources Committee shall present to the Board a list of
individuals for election as Directors. The proposed individuals for election to the Board shall
be presented by the Board at the Annual General Meeting for voting by Members of the
Society.

6.1.11.2 The Board may nominate and appoint up to four individuals as Directors to fill vacancies in
the Board between Annual General Meetings:

a) Appointments shall be by a simple maijority of Directors present at the meeting.
Such newly appointed Directors may serve until the next Annual General
Meeting; and,

b) When nominating and appointing Directors as specified in Article 6.1.11.2a), the
Board Chair, or his designate, may solicit nominations from Members.
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2. Nomination Process

o Directors will be vetted by the Nominating Committee to ensure that they have the
prerequisite skills, experience and expertise to serve on the Board.

¢ All other factors being equal, the Nominating Committee will try to foster a Board of
Directors which is diverse with respect to gender, ethnicity, and professional experience.

e The Habitat For Humanity Edmonton BOD shall maintain a Board Matrix which catalogues
Director profiles, tracks the rotation schedule of Directors, identifies vacancies that need to
be filled, and indicates required characteristics that should be sought from future candidates
to the Board.

o The Nominating Committee shall use the Board Matrix to develop a profile of “required
candidates” and for preparing a “Call for Nominations” that will be issued to Affiliate
Members and, where appropriate, to the public at large.

e The Nominating Committee shall, after the Call for Nominations is closed, review the
nominations and assess those nominations against the profile for required candidates and
shall recommend to the Board of Directors a list of eligible and proposed candidates,
together with the proposed term of office for the successful candidates, for approval for
distribution to the Board Directors.

e Upon approval of the candidates by the Board of Directors, the Nominating Committee shall
prepare and distribute to Society Members a list of eligible and recommended candidates,
the term of office, and their biographical profile for the successful candidates at least one
month prior to the Annual General Meeting.

o At the Annual General Meeting, the Chair of the Governance and Human Resources
Committee will nominate the proposed candidates for election to the Society Membership
and a vote will ensue.

e Per Habitat For Humanity Edmonton Society Bylaws, The Board may nominate and appoint
up to four individuals as Directors to fill vacancies in the Board between Annual General
Meetings.
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Habitat for Humanity Edmonton — Society Board Mandate

The Societies Act and its regulations set out the key legal responsibilities of the Board of
Directors of Habitat for Humanity Edmonton — Society (“Habitat for Humanity Edmonton”). The
articles of incorporation and bylaws of Habitat for Humanity Edmonton - Society, set out other
operating requirements and the processes by which the Board of Directors operates. The
Terms of Reference of the Board of Directors and its committees set out the collective duties
and responsibilities of the Board of Directors. The Affiliate Covenant entered into with Habitat
for Humanity Canada further elaborates on the role of the Board of Directors.

Within this context, this Board Mandate sets out the responsibilities and expected behaviors for
a director and serves as a guideline for individual director performance.

Preamble

Habitat for Humanity is fortunate to have many skilled individuals who contribute to the success
and positive impact of the organization through the board. In certain instances, board members
will have expertise and knowledge which may be helpful to the CEO and the management
team. The CEO is encouraged to take full advantage of such skills and call on the entire board
or specific board members to assist them as necessary.

1. Attendance

A Board member shall properly prepare for all scheduled meetings. Each Director should
understand the time requirements to adequately fulfill their responsibilities as a director. The
Board will generally meet not less than four times per year. In addition, each director can
expect to attend committee meetings. Other time commitments are on an as requested basis.

2. Communication/Confidentiality

There is an ongoing need for communication between the Board and its stakeholders. Each
Director is expected to comply with the communication policy approved by the Board of
Directors and to maintain the confidentiality of all Board deliberations and all donor, volunteer
and homeowner related information.

3. Representation/Unanimity

Even if a Director may, based on their specific background, be in a better position to represent
the interests of a specific group or constituency, that Director is still expected to have the best
interests of the society foremost in their decision-making. Once a decision is reached, the
Board of Directors speaks with one voice, subject only to legal exceptions regarding declaration
of conflicts of interest and abstentions.

4. Governance Role

A Directors’ role is to provide leadership, policy governance and insight, with an emphasis on
vision and to prescribe the results expected and the measures of such results. A Director
approaches governance by emphasizing strategy, stewardship, oversight and measurement of
results versus administrative detail. A Director must attempt to view the future rather than focus
only on the past or the present.

10



Return to Table of Contents

5. Individual Director Responsibility
The responsibilities of each Director include:

(a) Leadership - understanding the difference between governing and managing the corporate
enterprise and after clarifying the extent of management’s responsibilities, avoiding intrusion in
management’s responsibilities;

(b) Contribution - contributing to the definition and accomplishment of the Board’s objectives and
the achievement of Habitat for Humanity Edmonton’s short and long term objectives, the
promotion of the mission, method of operation and foundational principles of the society through
its work within the community;

(c) Stewardship - ensuring and safeguarding the resources of Habitat for Humanity Edmonton;

(d) Internal Communication - as appropriate, communicating privately and constructively with
the Chair and/or the CEO between meetings;

(e) Participation - participating actively in Board meetings and expressing their views frankly and
fully;

(f) Relationships - maintaining good interpersonal relationships with other Directors and
independence from management, with sensitivity to the complex relationships that exist within
the Board, the Directors, management and the stakeholders;

(9) Knowledge - understanding their legal and fiduciary responsibilities, Habitat for Humanity
Edmonton’s mission and foundational principles, the risks and challenges involved in achieving
its strategies, and the society’s organizational structure and its culture;

(h) Oversight and Management - developing appropriate performance management measures
and evaluating progress in executing the annual strategic plan;

(i) Competence - applying their special skills, expertise, knowledge and external contacts to
provide a unique contribution to the Board’s overall performance;

(j) Informed Decision Making - ensuring sufficient and appropriate information is obtained and
understood so that as a Director, they are satisfied with the way Habitat for Humanity Edmonton
is managed and that all decisions made are informed and appropriate;

(k) Risk Mitigation - knowing enough about Habitat for Humanity Edmonton’s mission, methods
of operation, foundational principles and external factors to ensure Habitat for Humanity
Edmonton operates in a way which both mitigates risks and maximizes opportunity;

() Integrity and Ethics - demonstrating high standard of personal values and ethics and
contributing to the achievement of a high standard of ethics for Habitat for Humanity Edmonton,
its employees, donors, volunteers and homeowners;

(m) Promotion - promoting the interests of Habitat for Humanity Edmonton where appropriate,
through referrals, community involvement and public relation activities as a representative of
Habitat for Humanity Edmonton.

11
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for Humanity® Candidate Application Form
Edmonton Closing: September 30, 2024

This form is to be completed by each BOD candidate applying to the Habitat for Humanity Edmonton
(HFHE) Board of Directors (BOD. Forms submitted by mail should be sent to:

HFHE Board Nominating Committee
Habitat for Humanity Edmonton
8210 Yellowhead Trail NW
Edmonton, AB T5B 1G5

Electronic submission should be sent to: officeoftheceo@hfh.org

If you do not receive confirmation that your application form has been received within 15
days of doing so, please contact officeoftheceo@hfh.org

Applications will only be fully considered if they have been signed by the candidate.

CANDIDATE

Name of Candidate:

Work Address:

Home Address:

Phone Numbers: Work: Home:: Cell:
Email;
Signature: Date:

| hereby let my name stand to serve on the volunteer Board of Directors of Habitat for Humanity Edmonton. | confirm that |
have read the HFHE BOD Information package; | affirm that the information contained in this application is complete and
accurate; and to the best of my knowledge | have no conflicts of interest that would hinder my ability to serve the corporation

12


mailto:officeoftheceo@hfh.org
mailto:officeoftheceo@hfh.org

Return to Table of Contents

BOD CANDIDATE APPLICATION FORM

Note: All or part of the following information may be distributed to individuals involved in electing or

selecting the BOD and its committees.

BIOGRAPHICAL PROFILE
Please attach your biography/resume

Please describe in 300 words or less your professional background, your involvement with Habitat for
Humanity and why you would like to serve on the HFHE BOD and its committees.

LANGUAGES (mark with an X)

Fluent English
Fluent French
Fluent Other (specify):

PROFESSIONAL EXPERIENCE

Employer

Job Title

Dates

13
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BOD CANDIDATE APPLICATION FORM

EDUCATION
School Degree/Certificate Dates
EXPERIENCE WITHIN HABITAT FOR HUMANITY ***
Affiliate/National Organization Role Dates
EXPERIENCE WITHIN OTHER NON-PROFIT ORGANIZATIONS
Dates

Organization Role

I have expertise and/or interests that would make me a likely candidate for the following BOD
committees:

(mark with an X)

Governance and Human Resources Committee

Audit and Risk Committee

Community Advisory Council

Please explain:

14
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BOD CANDIDATE APPLICATION FORM

PLEASE LIST TWO PROFESSIONAL REFERENCES

Name Organization/Role Contact Information

Note: The Nominating Committee may call these references.

15



Habitat for Humanity Edmonton

Summarized Financial Report for 2023
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The following information is extracted from the financial statements of Habitat for Humanity -
Edmonton Society as at December 31, 2023 and for the year then ended which were audited
by KPMG, Chartered Professional Accountants. Full audited financial statements are available

upon request.

Summarized Statement of Financial Position

2023 2022
ASSETS
Other current assets $ 407,296 $ 350,602
Construction in progress 1,251,686 325,925
Land for future builds 303,400 650,200
Homes held for sale 7,378,330 17,816,678
Mortgages receivable 43,753,745 46,004,521
Investments (Buyback Reserve) 5,600,071 5,118,848
Capital assets 1,692,878 1,578,604
$ 60,287,406 $ 71,845,378
LIABILITIES AND NET ASSETS
Liabilities $ 20,108,083 $ 26,544,455
Net assets 40,179,323 45,300,923
$ 60,287,406 $ 71,845,378
Summarized Statement of Revenue and Expenses
2023 2022
PROGRAM DELIVERY REVENUE
Donations and fundraising $ 1179162 § 969,425
Government grants 341,927 202,004
In kind donations 10,076 348,759
Investment (loss) income 558,002 (347,204)
Other income 648,795 608,188
2,737,962 1,781,172
PROGRAM SALES AND COST OF SALES
Home Sales 15,165,877 15,513,651
Cost of house sales and building operations (19,300,338) (19,392,601)
Other income {expenses) related to home sales 116,887 (1,536,121)
(4,017,574) (5,415,071)
PROGRAM EXPENSES
Homeowner and community support (1,040,973) (1,368,260)
Interest on bank overdraft and debt (940,209) (876,461)
Volunteer support (113,085) (206,165)
Capacity building (377,105) (359,406)
(2,471,372) (2,810,292)
NET PROGRAM ACTIVITY (3,750,984) (6,444,191)
RESTORE OPERATIONS 1,480,354 1,410,554
PREFAB CONTRIBUTION CENTER 1,869 1,986
GENERAL AND ADMINISTRATIVE EXPENSES (2,852,839) (2,742,004)
EXCESS (DEFICIENCY) REVENUE OVER EXPENSES $ (5,121,600) $ (7,773,655)
.—/“//- ) e —— J
el ) ———]

) S
./

Reviewed and approved by Daryl Hahn, VP Finance and Mission Delivery 7_:/41 % / VL,
Date: f-—,uz//) ) /»;'\ / L C)QH‘/
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For further information, please contact:

Habitat for Humanity Edmonton

Jyening Rose

Strategic Assistant/Board Liaison

8210 Yellowhead Trail

Edmonton, AB T5B 1G5

Phone: 780-479-3566
officeoftheceo@hfh.org

Annual Reports: www.hfh.org/about/reports
www.hfh.org
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